I0SCO-ARENAC DISTRICT LIBRARY BOARD OF TRUSTEES REGULAR MEETING
Administrative Headquarters
120 W. Westover St., East Tawas, M| 48730
Thursday, January 8, 2026
2:00 P.M.

Agenda

1. Callto Order

Approval of the Agenda

Public Participation and Reports from the Friends Groups

Board Comments

Approval of the Minutes from the December 11, 2025, Board Meeting
Treasurer’s Report

Ratification of Bills
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Director’s Report
Statistics and Reports - JoAnn Edwards

9. Old Business
A. Polaris/Horizon, Merit, USF, and MelCat updates
B. Inventory Update

10. New Business

A. Election of Board of Trustees Officers

B. Plainfield Network Quote Approval

C. Substitute Coverage for Branch Operations
D. Adult Programming Grant Requests

11. Items for Next Agenda
A. Adult programming grants (if any)

12. Adjournment

A quorum of five is needed to conduct business.
If you cannot attend or need directions, please call Kari or JoAnn at 989-362-2651.
PLEASE BRING YOUR CALENDARS/PLANNERS.

REMINDER-The next meeting is scheduled for

Thursday, February 12, 2026, at 2:00 at Headquarters



